3 Eastlake’s basics

3.1  History

Originally a part of Willoughby Township, the Eastialarea became known as the Village of
St. John in 1896. The completion of the C. P. &Boreline Interurban Street Car Line in 1897
brought with it an onset of protective land buyersThe area began to grow and prosper with
agriculture as its main source of income. Shortlydreafter, more retail and industrial
development followed and the area gained village c#itation on September 9, 1948.

The Village of Eastlake was governed by a councikafthe first election of their officials on
January 11, 1949. Mayor Wilson Croslier was thetfirayor to be elected in the Village.

The U. S. Census officially declared Eastlake a oityOctober 6, 1951 when the population
reached 7,486.

3.2 Regional setting

Home to approximately 20,000 residents and coveri®gs square miles, Eastlake is a coastal
community located in the western one/third of Lake @oty. A 20 mile radius around the Vine
Street / SR 91 intersection encompasses the denselyopulated (both people and
businesses) I-271 and SR 2 (Lakeland Freeway) cansdand the central business district of
Cleveland making Eastlake an attractive location feork and living.

Map 3.1: Regional Location
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Eastlake is geographically unique Map 3.2: Regional Watersheds

due to the Chagrin River and Lake
Erie shoreline. The central portion of
the city is included in the 267 square

mile Chagrin River Watershed. The
southwest and northwest quadrants

of the city drain directly to Lake Erie
(Map 3.2).

These amenities provide a natural
and economic competitive
advantage. The City also has
convenient freeway access and
public transportation.

3.3 Basic market conditions

Population

Population estimates vary by
organization and forecast method.
According to Census 2000, Eastlake
has 20,255 residents. This
represents a 4% decrease from

1990. The Ohio Department of Development publishadluly 2007 estimate of 19,582.

Long term projections from the Northeast Ohio Arealgi Coordinating Agency (NOACA)
forecast a continued decline through 2030. Projestis from the Lake County Planning
Commission confirm this trend indicating modest, ihg, population growth (see Table 5.19).

This trend is similar to other western Lake Countgramunities which indicate a population

shift to central and eastern Lake County and a deel in overall family size.

Other demographic highlights (Census 2000):

37.8 Median age
2.51 Median household size
3.07 Median family size

82.8 % High graduation rate
$43,297 Median household income (1999 dollars)
$19,905 Median per capita income (1999 dollars)
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Employment

Eastlake has over 800 companies with approximatelfg N NS eyt R et e e
7,338 employees. Over 3/4 of these companies ar
considered small businesses with fewer than 10
employees (Table 3.2). Medium size companies @HD- _ _ _

employees) account for 17% of the local businesses. 3% Applied Geographic Solutions, Thousand

Eastlake has historically been a manufacturing anetail - gy ey = rrm——" by
based economy. This trend continues today. Exchgl ESPAIEHNE)

Total Establishments 801
Total Employees 7,338

First Energy and public sector agencies, nine of ttap Total %
twenty employers in Eastlake are in the manufactugin 1-4 Employees 505  63.0%
sector, representing 24% of the work force.  Retail5-9 Employees 133 16.6%
trades, Eastlake’s largest sector, represent 26.10%f 10-19 Employees 85  10.6%
local employees. (Table 3.3). 20-49 Employees 5  69%
50-99 Employees 12 1.5%
100-249 Employees 7 0.9%
250-499 Employees 4 0.5%
500-999 Employees 0 0.0%
1000+ Employees 0 0.0%
Retail environment gc;irsce(:zﬁpplied Geographic Solutions, Thousand

The retail sector is a major focal

point of many Lake CountyREtERRcRrocIN=n1s o)== AL o) (N edo0:))
communities. Being the most Total %

visible land use, its physical agricultural, Forestry, Fishing (SIC

configuration and condition are Range 01-09) <3 0008
critical in projecting a city’s image. Mining (SIC 10-14) 0 0.00%
The economic health of a city is Construction (SIC 15-17) 592 8.10%
often associated with the ability of Manufacturing (SIC 20-39) 1,735 23.60%
) . - . Transportation and Communications

its business districts to thrive and (SIC 40-49) 90 1.20%
remain prosperous. Retail stores wnolesale Trade (SIC 50-51) 720 9.80%
also serve the important function of Retail Trade (SIC 52-59) 1,914 26.10%
maintaining the social character of Finance, Insurance And Real Estate (SIC - 3.10%
a community by creating a sense of 60-69) '
place where residents can satisty JAEUS SLTNY G ooos e Loow
their ~ consumer — needs and .. qideq (sic 99) 138 1.90%
encounter  other neighborhood

residents. This so-called
“marketplace” function is critically
important to community vitality. This is extremelgvident in Eastlake. Multiple comments
throughout the planning process centered on the redelopment of the Vine Street corridor.

Source: Applied Geographic Solutions, Thousand Oak#

Data from the 2000 Retail Trade Survey (NOACA, CagahCounty Planning Commission)
provide baseline data for Eastlake. In 2000, thewsms 20.93 square feet of retail space per
resident for supermarkets, drug stores, and other gdo-day convenience goods. The
average for Lake County was 18.31 square feet/resident There were 17.23 square feet
/resident for shopping goods and durable consumer @ducts (department stores, clothing,

shoes and furniture) compared to 19.44 square/resiae for the County.

Vacancy is a key variable in the retail sector, expally in more established suburban
communities.  Although vacancy rates in retail tliets fluctuate considerably because of

2009QTY OFEASTLAKECOMPREHENSIVELAN
22



high turnover in the retail industry, excessive vancies can lead to blight, lack of re-
investment and in some cases, abandonment. Eas#ak retail vacancy rate was 5.3% in
2000, a favorable figured compared to 6.4% in Lakeudty and 7.39% in the Cleveland metro
area. At the time this plan was written (2008-09), éhcountry was declared to be in an
economic recession. Consumer spending is declinimich may impact retail markets. It is
too early to note, but vacancy rates could increagethe commercial core.

The retail sector is also important to the employmebase. In Eastlake, 2008 estimates from
Regional Economic Development Information System [RE) indicate approximately 1,900
workers in the retail trade sector (26% of total woftrce). In Lake County, 14,680 were
employed in the retail sector in 2000 (approximatell2% of the workforce).

Map 3.3: 2008 Generalized Land U:
Land use

Approximately  50%  of
Eastlake’s land is devoted to
residential land uses
(primarily  single  family).
Most all residential land use
is north of the Vine Street
corridor. Large scale
residential growth began
after WWII in the western
portions of the city and
continued to move east
throughout the  1990’s.
Density of residential
developments began to
decrease in later decades as
home buyers desired larger
homes on larger lots. Multi-
family developments are
located along Lakeshore
Blvd. and Vine Street.

Approximately 8% of the
land is dedicated to
commercial/business uses.
Eighty percent of these are
located along the Vine Street
corridor with smaller
neighborhoods commercial
pockets located along
Lakeshore Blvd.

Traditional industrial,
manufacturing and
warehousing constitute

approximately 8% of
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Eastlake’s land use. These are found along the SiR2ridor. A smaller pocket has emerged
in the southeast corner of the City with the developnt of Research Drive.

3.4  Strengths, Weakness, Opportunities, ThreatsSWWOT) Analysis

The ability to plan effectively is
predicated on understanding the
negative and positive components of
the City early in the planning process
The ECDC prepared a SWOT Analysi
2007, providing a set of discussion
points for future policy decisions.

While various topics are not in the
jurisdiction of a comprehensive plan,
the majority of the topics, especially
re-occurring items, can be addresse
through new or amended planning,
zoning or building policies.

The information on this chart provides
valuable guidance in the subsequen
chapters of the plan.

Zoning/Land Use
Land acquisition
Parks

Land use diversity

Additional entertainment district
Create an identity

Visionary leadership

Image/advertise

Free Port/Trade Zone

Lack of greenspace

24 hour businesses

No public access to Lake Erie or
marinas

Satisfaction with status quo

EPA requirements

Ordinances/Codes
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